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From our President

BOARD OF DIRECTORS
The year 2006 has been both challenging and rewarding for the
Humane Society of Parkersburgitalways is for those in the OFFICERS
business of helping homeless animals in a society where anim:
overpopulation is so pervasive.

Carrie J. Roe President

Steve Shaffer, ¥ Vice President

. e s e A Trisha Kestner, 21 Vice President:
(ZOwx UOUEwWUOwWUI xOUUwUI EVUWET U
UT 1T OO0l UwUOEEa wUT EQwbkIl wkbi UldwE
changes. We have more information about our business and w
get to it more quickly. We have some new relationships and

Lee Buckingham, Treasurer
Jan Lincicome, Secretary

. . . . TRUSTEES
supporters in our community that are already making a differen
. . . Sam Church
and we hope to sustain those relationships for many years to ¢ o
Debbie Hines

We are improving our communication with the public that

supports us. We are taking a closer look at our bottom line. W
have responsible and reliable management now leading our sh
operations and organizations on a daily basis. We have a solic || Michelle Rudd

staff. We are providing a healthier environment for our homele: Sandy Swisher
animals. Dr. Carole Winsley, DVM

Daneen Pacifico
Jill Parsons

We still havemany challenges to deal with. We still have an ongoing overpopulation problem in thic
community. People are still not getting their animals spayed and neutered edg¢mreach more
people and educate more on not only spaying and neutering, but on proper pet care and what it m:
to be a responsible pet owner. While the influx of animals was slightly down this year from last, it i
still way too high. Our owner i@aim numbers are too low for the number of strays that come throuc
OUUWEOOUUB wW6E1 zUIl wUUPOOWET EOPOT wbbPUT wUXxEET wWE(
healthier environment for the animals in our care, we must do more!

We continue ® be encouraged by the support of our community. Our donors, adopters, local
businesses, media and volunteers continue to lend their hearts, time, money and energy to the cat
During difficult times on a local and national leve¥ar, rising prices, suggling economy, local job
loss-- P1T wUUPOOwWUIT 1T wUDT & thatdut ikhtcant dnifaisplayual itpotanti rdlewnd (
the balance of our community.

So as you read the pages that follow, know that with all the good news we will shzaeewaich
before us in 2007 to continue to make positive progress and improvement for our homeless anima
Regardless, know that we are committed to providing a safe haven to those in need and that our d
are open to all.

With your continued supporive will be the voice for those that cannot speak for themselves. Thank
you for making our progress in this important endeavor possible.

Carrie J. Roe,
President of the Board of Directors
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MISSION AND GOALS %)
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The Humane Society of Parkersburg is an advocate for all animals, striving to ~/ ‘"@,,, ‘L)
foster humane treatment and to prevent cruelty and abuse. We provide animal R/ 5!
control for our community while offering a shelter for homeless cats and dogs.
Working with our community through education we strive to inspire compassion
and respect for all living things, while stressing the importance of spaying and
neutering and the value of the adoption of homeless animals.

Major short-term and long -term goals include:

Expanding our facilities to permit separate housing for cats and dogs.

Addition of a spay/neuter clinic to offer low cost spay/neuter services to our community.

Increase awareness of the pet overpopulation problem and the importance of spaying and neutering
Expanding our education program.

Improve the health of animals in our care through procedural changes, medical protocols, and facility
improveme nts.

X X X X X

ACCOMPLISHMENTS AND INITIATIVES

Opem tions NEW HEALTH PROTOCOL OPERATING PROCEDURE

NEW COMPUTER SYSTEM — SHELTERWARE x  New health evaluation procedures were

We have just completed our first full year
operating with a new computer system that
allows us to log all intake and adoption activity
within the Shelter. This system provides an
efficient means of record keeping as well as an
accurate and quick mechanism to retrieve
information. Such as the statistical information
provided later in this report. Information, now
more easily available, that we can rely on in our
decision-making, future planning, as well as
allowing us to realize and anticipate business
trends. Additionally, monthly reporting
requirements that used to take days, now takes
just hours and custom reports are created with
minimal effort to meet specific needs such as for
grant requests or special projects.

implemented during the year, with special
attention to our cat population. Developed and
based on the advice of a local veterinarian who
is active in our Shelter, the new procedure
results in animals that are entering the Shelter
with visible/notable illness are generally not
kept unless highly adoptable. Animals that
become ill once here, generally with upper
respiratory or kennel cough, will be treated

with two levels of antibiotics and if they do not
respond to these treatments, we will not
continue treatment. Cage cleaning procedures
were also modified.

Overall this reduces the animals being treated
and medical costs, improves the public
perception of our animals, decreases euthanasia
for space constraints and reduces the spread of
disease.



HILLS SCIENCE DIET FOOD PROGRAM

We completed our first year of participation in
the Hills Corporation special program for
animal shelters. The program provid es all food
products for those participating at the cost of a
portion of the shipping costs. The end result is
a consistent diet for our animals, improved
health, decreased food costs, and reduced
waste. Poor quality food results in much more
waste because animals cannot digest the filler
products (often wood or sawdust) that are
utilized in cheaper foods. We hope to continue
this for many years to come.

Because of the arrangement with Hills we are
obligated to serve their product and also
provide gift b ags to all new adopters. Public
food donations do not go to waste, as we in turn
donate that which is received to other shelters
in need and Old Man Rivers.

NEW ADOPTION APPLICATION AND PROCEDURES

In January we implemented a new adoption
application. While this application is longer
than the prior single page application, we
believe it will allow us to collect more
information about potential adopters that will
help us maximize the successful placement of
our shelter animals. In collecting more
information, we can better screen applicants
and help them select an animal suited for their
lifestyle and family. This new application also
eliminates the personal references, which we
have deemed to be of minimal value and often
delayed processing of applications without
adding substantial value and information, since
references were provided by the applicant.
Very few applicants were not approved because
of information garnered from the references.

ENFORCEMENT OF WEST VIRGINIA CODE 19-20B,
WEST VIRGINIA SPAY/NEUTER ACT

Per the new code, we have implemented policy
ensuring that all animals that are of sufficient
age and health are spayed and neutered prior to
being taken into custody by the new owner.
While this act is very helpful in reinforcin g
what had previously been our operating policy,
it does delay some animals leaving the Shelter
because we must wait for available spay/neuter
appointments with local veterinarians. Thus,
part of the reason why we hope to some day
have our own spay/neuter clinic. Housing
animals for days after they have been adopted
but are waiting on their spay/neuter
appointment often contributes to kennel space
shortages. This ultimately leads to us having to
euthanize because of lack of space.

CREMATION SERVICES PRICE EVALUATION

In response to rising fuel costs we adjusted our
prices charged to veterinarians, funeral homes
and the general public for cremation services to
be more commensurate with our costs.
Demand has not been impacted by the price
increase and weare now recovering our full
costs for operation of the crematorium.

As cremation is a revenue generating business
line and our 9 year old crematorium is nearing
its useful life, we are planning on replacing it in
2007 with a more energy efficient unit and one
that will allow us to be more responsive to
customer demand.

EXECUTIVE DIRECTOR SALARY RECOVERY

(OwEUI EUPOT WEOwWS$RI EVUD
the Shelter, we established an evaluation
strategy and expectations for the position that
included eventual full salary recovery through
his/her fundraising/revenue generating efforts.
Starting in their second year, expectations are
25% of salary, 3¢ yeart 50%, etc. Measures for
performance are both subjective and objective
including increases in donations, grants,
legacies and bequests, new programs, improved
community services as well as improved animal
services. In the first full year under this
approach, our Executive Director has already
exceeded our 29 year expectations.



Fund Raising

WALK YOUR PAWS

x  QOur long standing Walk Your Paws event held
at the City Park on the first Saturday in June
raised nearly $36,000 in 2006. Almost 200
participants, vendors, entertainment and Shelter
animals enjoyed the day and helped raise
money to benefit the animals.

BASKET BINGO FUND RAISER

x  This year for the first time the HSOP sponsored EXTERIOR DRAINAGE REPAIR PROJECT
two Basket Bingo events that generated close to
$10,000. With all baskets donated or sponsored x  We have raised $12,500 of the estimated $17,000

by local supporters and businesses, food also
donated, and volunteers manning the event,
costs were minimized and fun was maximized
at this great event.

needed to make the repairs to an exterior
drainage area at the rearof our facility. Several
grants and donations are making this possible.

o 311 wl1OUEUazUwWEOOUEO W
APPLEBEES PANCAKE BREAKFAST 0 The Oakland Foundation
0 The Ruth Hornbrook Memorial Fund
x  Working with Applebees Restaurant in Vienna, o The Swearingen Advised Fund.
the Humane Society held a pancake breakfast
event in August that raised more than $2,000. R0OSS GRANT — WALK YOUR PAWS SUPPORT
PET PHOTOS WITH SANTA x A $7500 grant has ateady been awarded from
the Ross Foundation in support of our next
x  While Pet Photos with Santa has been an annual al EUZUwpl YYAAWE6EOOwW8 OUI
event at the Shelter for several years, this year
was an exceptional one. With a new Community Outreach

photographer, new photo options offered and a
new approach to getting the message out about
the event, the results were a doubling of

projected revenue of $1,700 to $3,600 and a
OUbxOPOT woOi wOT T wzYkwUI "
Ul UxOOUI wOOwUT PUwal EUZ I
189 people participating over the two day event
that we will expand the offerings next year.

EDUCATION IN AND OUT OF THE SHELTER

In recognition of our role in the community as animal
advocates, we continued to reach outto our
community through several avenues in 2006.

x  We offered educational sessions in the Shelter to
school children, youth groups, and college
students on our mission, focus and operations.

x  We provided volunteers and animal visitations
to nursing homes and adult care facilities.

x  We conducted in-school presentations given by
volunteers, Shelter management and Humane
Officers on the importance of compassion for all
animals, the local and State laws on animal
treatment, and the general care and
responsibility of owning an animal.

MICROSCOPE MONIES DONATED

x  To permit our staff to better investigate and
diagnose illness, we purchased a new
microscope via a donation of $800 from Cabot
Corporation earmarked specifically for these
purposes. This will allow us to more promptly
and accuratdy diagnose illness, infestations,
and disease within our animal population.



NEWSLETTER REDESIGN

We have revamped our quarterly newsletter, our
chief communication device to a mailing list of
3000 donors, adopters and supporters. We are
trying to focus more on local issues, events and
news, as well educateour readers on the realities
in our community and of the Shelter environment
as well as opportunities to become involved in
solving the problem of animal overpopulation in
our community.

In 2007 we will make the newsletter available on-
line via our Websit e which will allow us to update
our mailing list with just those supporters who
wish to continue to receive it in hardcopy,
hopefully significantly reducing costs associated
with printing and distribution.

WEBSITE REDESIGN

We are currently in the midst of the redesign of
our entire website which will include new and
more current information, expanded services and
functionality to include On -line adoption, foster
and volunteer applications as well as more
detailed information on Shelter policy and
procedures. Additionally, we will rely more
heavily on the website for notifying the public of
news and events.

All related work will be accomplished using
donated resources and volunteer support.

A recent addition to our website was an on -line
mall feature whe re HSOP supporters can launch
on-line shopping to almost 1000 stores with
percentages of their transactions coming back to
the Humane Society of Parkersburg.

CITY DOG PARK ADVOCACY

Continuing in our role as animal advocates, we
are currently working wi th the City by advocating
a public dog park. We provided research results
to the Mayor for his consideration and use and
offered our assistance in developing the park and
ultimately its management.

Misc. COMMUNITY INVOLVEMENT INITIATIVES

As a non-profit entity, reliant upon the generosity
of our community, we feel it is important to give
back to those that support us. One way in which

we believe we accomplish this is through our
participation in local events. For instance, this
year we assembled a Relg for Life Team made
up of volunteers, staff and shelter dogs and
raised money for this wonderful cause. Other
events that we participated in include:

o ,EadUzUw, UUPEwWPOwWUI
Homecoming and Christmas Parades
Turkey Trot
Mid -Ohio Valley Home Show
YMCA Healthy Kids Fair
Safety Fair

O O 0 0o o

Facilities

BUILDING EXPANSION — PLANNING/DESIGN PHASE

For some time we have realized that our current
facility is inadequate in several ways. Most
predominantly is the fact that we currently
house cats in the same area wih dogs, we have
no real isolation area, nor medical treatment
area, we lack sufficient space to separate stray
animals from adoptables, and we have no
educational/meeting facilities. We also realize
that we must find additional ways to reduce the
number of unwanted animals and create greater
incentives to spay and neuter. Therefore, we
have formed a Building Committee to actively
explore the options for expanding our current
facility to provide for these needs.

We have recently acquired adjacent property to
our facility and are evaluating how best to

utilize that property and our existing facility.

EXTERIOR DRAINAGE PROJECT

An ongoing problem with exterior drainage lies
in the rear of our current building. With an
excessive amount of water, urine and fecal
matter washed from outside dog runs each day,
proper drainage is a necessity. Prior attempts to
solve this problem with minimal funds have not
proven effective and thus, professional
examination of the problem and cost estimates
were obtained to the tune of $17,000. To date,
$12,500 in grants has been generated towards
this project. We are delaying initiation of the
work until we are confident with our ability to
fund the balance and to analyze the potential
impact of any building expansion on this
project.



Financial

COST ACCOUNTING METHODOLOGY

x In order to better understand and allocate our costs, we have
developed a cost accounting methodology for all Shelter costs.
In part this information is being developed through the loggi ng
of all Humane Officer time and calls and data gathered from
our Shelterware system that will allow us to attribute costs
more accurately.

x  The results of this analysis of costs will be incorporated into our budget process, financial statements and
monthly financial management reviews.

x  Following an audit by an independent accountant, this information will be available to the public and our
customers in the 1st or 2 quarter of the fiscal year.

REVENUE (Based on FY 0506 actuals): $391,696 EXPENSES (Based on FY 0506 actuals):  $450,555
Contri butions/Fundraising  $149,066 38% Shelter Operations $291,868 65%
Operating Revenue $ 54,886 14% Animal Control Operations  $108,717* 24%
Contracts $164,033 42% Fundraising/Administrative ~ $49,970 11%
Investment Income $23,711 6%

*Personnel costs and vehicle costs are the main elements of these
expenses. Expenses for the care of animals related to Animal
Control activities are included in Shelter Operations expenses.

Revenue
Expenses
Fundraising/
Admin
Investment 11%
0 0
6% Fundraising
38% Animal
Control
Contracts 24%
42%
Operating Shelter
Revenue Operations
14% 65%

In 2006 we ended the fiscal year in a deficit with a
revenue shortfall of $58,859, primarily due to:

Rising utility and fuel costs

Addition of Executive Director position

Health insurance price increases

Cremation services not in line with actual costs
Service contracts to local municipalities for
Humane Servicesare not in line with actual
costs for providing those services.

X X X X X



FACTS AND FIGURES

FIELD SERVICES
The national aver ages

for animal shelters as

x  365:The number of days reported by the

per year the Officers are on National Council on
call. Pet Population Study
and Policy are as
x 1972: The number of calls follows:
received this year regarding Adoptions: 23.9%
animal cruelty, neglect,
safety and abandonment. Reclaimed
by owners: 9.8%
x  $108,717: The dollars spent Euthanized: 63.6%

for employees, vehicles,
supplies, etc. (Animal care Other: 2.8%
costs not included here.

ADOPTIONS/PLACEMENT

2737: The number of adoptions and placements made
this year. This equals 51% of all incoming animals

ADOPTION PRICES
x  Cats- $20¢ unaltered prior to adoption
x  Cats - $25¢ already altered prior to adoption
x  Dogst $30- unaltered prior to adoption
x  Dogst $35- already altered prior to adoption

INTAKE
x  5294: The number of homeless or unwanted
animals received into our Shelter. This is actually
down slightly (1%) from the 2005 figure.
x  This amounts to approximately 16 animals per
working day into a facility that can hold about 100
animals.

RECLAIMS

x  289: The number of animals returned or reclaimed
by their owners. This number is down from 2005.

EUTHANASIA
x  2262: The number of animals euthanized in 2006.

x At 43% of all incoming animals this is a slight

increase over 2005.

x  In part this increase is attributed to the new
health protocol where we are no longer
keeping sick animals upon entry into the
Shelter, unless we feel they are highly
adoptable or required treatment will be
minimal.

VOLUNTEERS
x  4,204: Volunteer hours

x  82: Volunteers participating in our
orientation program in 2006.

FOSTER CARE
x  750: The number of animals in foster care
during 2006.

STAFF

x 11: The number of full time staff which
represents:
o Executive Director
Shelter Manager
3 Humane Officers
3 Intake/Adoption Staff
1 Website/Photographer
2 Kennel Attendants

O O O O O




FutruRrE Focus

ON-GOING INITIATIVES/PRIORITIES

Resolve our cat housing issues hrough building expansion
Improve animal health

Increase awareness of the importance of spaying and neutering
your pet

SHORT-TERM PRIORITIES

Replace outdated crematorium
Expand education program
Increase grants

Actively solicit endowments

Increase public presence and public knowledge of the Humane
Society of Parkersburg

LONG-TERM PRIORITIES

Provide spay/neuter services for HSOP animals and offer
community low cost spay/neuter alternative for those needing
financial assistance

Advocate dog licensing fee changes that stipulate higher fees for
unaltered animals; price break for altered (spayed/neutered)
animals.
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MAJOR CONTRIBUTORS

Contributors of $500 or more

Applebees

Cabot Corporation

Mac Carwithen

CFC Contributors

Ehren Clovis

Community Bank

Tom Corder

David & Diane Cottrill
DuPont Washington Works Employee Community Fund
Harry Esbenshade II
Fenton Art Glass

Jim Gilmoe

Hi-Lad Inc. & The Wiley H. Hicks Company
Debbie Hines

Elven & Freda Jones
Judith Kemp

Mrs. Phyllis M. Mathers
McCarter Chiropractic Clinic
Dr. & Mrs. Jeff McElroy
The Mineral Wells School
Richard Montalbano
Dwight & Carol Orr

Mary Ann Pettigrew
CarrieRoe
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SBR Inc.

Stonewall Marketing
William Stoops

Mary Taylor

J.P. Turley

James Weigle

Cindy & Donald Wimer
Winans Services
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